NIGERIAN ECONOMIC SOCIETY

NATIONAL DEVELOPMENT PLANNING, MARKETS AND DEVELOPMENT IN NIGERIA

By

PROF. VREMUDIA P. DIEJOMAOH

Fellow of the Nigerian Economic Society (NES)

And Formerly, Director Of

The ILO Office in Addis Ababa, Ethiopia

And

Director-General, Nigerian Institute for Social and Economic Research (NISER)

Being Annual Public Lecture 

Of the Nigerian Economic Society

Delivered at Sheraton Hotel & Towers, Abuja

18th March, 2008

National Development Planning, Markets and 
Development in Nigeria

By

Vremudia P. Diejomaoh

1.  Introduction:

The Chairperson, Dr. (Mrs) Sarah Alade, Deputy Governor (Economic Policy), the Central Bank of Nigeria,

Special Guests of Honour, Prof. Chukwuma C. Soludo,

The Governor Central Bank of Nigeria, and 

Dr. Shamsudeen Usman, Hon. Minister of Finance of the Federal Republic of Nigeria,

The President of the Nigerian Economic Society, Prof. Akpan H. Ekpo, and Members of Council of the Nigerian Economic Society,

Distinguished Fellows and Members of the Nigerian Economic Society,

Distinguished Guests and Members of the Media

All Protocols observed.

At the onset, let me express my deep gratitude for the honour extended to me, by the President and Council of the Nigerian Economic Society, to deliver its 7th Annual Public Lecture, on the very topical theme of National Development Planning,  Markets and Development in Nigeria. The timeliness and importance of this topic for the Nigerian Nation and Public can hardly be overemphasized, judging by the very high national expectations for a more prosperous, equitable, stable, and peaceful future, after the peaceful successful transition from one democratically elected Government to another.

The current particular interest in the topic of National Development Planning, is no doubt fuelled by the announcement by the Federal Government, that there will be a return to National Development Planning. This decision was warmly applauded by the 50th Anniversary Conference of the Nigerian Economic Society, held in this very venue in October 2007.

The presumption in the announcement on the return to National Development Planning is that somehow, National Development Planning had stopped, or was not satisfactory in the more recent past. There is therefore a need to clarify what we actually mean by National Development Planning, so that future National Development Planning can take off on an auspicious note. The reality, is that there are different kinds of National Development plans. 

The notion of national development planning, has sometimes,  been associated with excessive intervention and control of the state, in the economy, emasculating the role of the markets in the efficient allocation of scarce national resources, natural, financial and human. In this context, the relevant concern or question is what should be the proper balance between the role of the state through planning, and the markets, in the determination of prices, and the supply and demand for goods and services, and the factors of production, land, capital, labour, entrepreneurship and technological innovation. The most fundamental concern of the general public is of course, how the proper or optimal balancing of national development planning and free market forces will affect and improve the prospects for development in Nigeria. What do we mean by “Development” any way?  How do we structure these various concerns to be of relevance to Nigeria, and the majority of its citizens at this particular juncture of our development history and prospects?

Let me try now to be more specific after the initial generalities. I shall in the remainder of this lecture dwell on the following:

(a) Provide briefly, a clarification on the goals and objectives of national development planning, different types of national development planning, the experience of Nigeria with different types of national development planning and the role left for the market.

(b) In seeking to move Nigerian development to a higher level, assess albeit briefly, what recent achievements have been made in the sphere of development, what the outstanding development challenges are, and finally;

(c) What should be the proper balance in our use of national development planning and the market in advancing and achieving our national development goals?

2.
Types and goals of National Development Plans  

National Development Planning in the modern era, dates as far back as 1917, with the establishment of Communism in the Soviet Union, when the Soviet Government introduced centralized planning, in which the state through its various centralized 5-year plans determined what was to be produced, by whom and at what prices. There was little or no room for the market and the private sector, and all the means of production were owned by the state. The objective of this kind of planning was to meet the economic and material needs of all members of the society and to achieve an Egalitarian Society. This type of national development planning was practiced within the context of a strong Soviet Governmental structure, which limited individual freedoms and punished ruthlessly those who failed to meet their production quotas.

At the other extreme, was the Capitalist system in the West, where the market system through the operation of privately owned enterprises, determined essentially what goods and services were produced, and prices were determined by the market through the forces of supply and demand. The Government or state, operated essentially annual plans or budgets, which had to do with what current and capital expenditures the state, had to execute. The general consensus in the West was that the state should undertake expenditures and provide services or goods which the private sector could not produce, or were not best placed to produce. The state largely used the services of the private sector or NGOs in the execution of its services, and concentrated mainly in the administration of justice, the rule of law and the provision of security, police and the armed forces, education and Health Services. The state controlled the operations of the market through fiscal and monetary policies and Regulatory Commissions or Agencies to ensure adequate competition among private enterprises and to avoid the excesses of monopolies, and oligopolistic enterprises..

In-between the extremes of central planning in the Soviet Union and Communist World and the ‘free market economies’ of the Western world, led by the United States, were the so-called “Mixed Economies” in both the developed countries of the West and the developing countries.

In the mixed economies of the developed world, especially in Western Europe, after the Second World War and up to the mid-1980s, the state, especially socialist or social democrat governments played a major role in the provision of social services controlled the production of some major industries and the supply of public utilities, including transport (sea, land, rail and air-transport). The private sectors modulated by market forces were responsible for the production and distribution of most of the goods and services. Liberal Democracy and respect for human rights were largely practiced. There were varying degrees of national planning in these states, ranging from public sector plans, sectoral plans, to national “indicative” plans, notably in France.

In the developing countries of Africa, Asia and Latin America, national development planning was the order of the day. Development planning, programme and project formulation, monitoring and evaluation, were at the foundation of Development Economics and practice up to the mid-1980s. Thereafter, with the collapse of the Soviet Union and most communist countries, with their central planning models and practice, the rise of Thacherite Economics and Reaganomics – symbolizing free market economics and a dominant role for the private sector and free markets and the structural problems which faced most developing countries which were practicing national development planning which to some extent drew inspiration from the central planning models of communist and socialist states, there was a major global re-think of the utility and desirability of past national and national development planning models and practice.

Starting from the late 1970s, and mostly in the 1980s, Structural Adjustment Programmes (SAPS) were introduced in most developing countries, which needed financial assistance from the International Monetary Fund (IMF) and the World Bank to enable them reschedule their foreign debts, reduce external debt repayments and have access to international credit for their international trading operations, upon which their development so critically depended. As a conditionality, countries who introduced World Bank and IMF assisted SAPS often had to adopt draconian economic policies, cutting back on public expenditures and reducing their budget deficits to under 5% of their national incomes (GDP). Introducing monetary and fiscal policies to reduce the inflation rate to under 10% and liberalizing prices – letting the market determine prices – “getting the prices right” and letting the private sector take control of the production processes, and hence privatizing state owned enterprises.

However, the application of the SAP policies resulted in considerable economic hardship and deterioration in many social indicators in developing countries. The hue and cries resulting against the SAPs in the 1980s and early 1990s, led to the World Summit on Social Development held in Copenhagen in March 1995, which enthroned Poverty Eradication, Employment creation, Enhanced expenditures on education (basic education for all by year 2015), health and other social indicators, and Gender Equality (Beijing Conference on Women), which set a minimum target of 33% for women participation in all spheres of human endeavour. A global review of progress in the implementation of the Copenhagen Declaration after 5 years in 2000, led to the birth of the Millenium Development Goals (MDGs), after the Millenium Summit of World Heads of States and Government in New York in September 2000. Another World Summit to review global progress with MDGs was held in September 2005. That particular summit strengthened the MDG Declaration by specifically emphasizing employment creation and the implementation of the ILO Supported Decent Work Agenda.

In the post 1995 World Summit for Social Development (Copenhagen Declaration), the World Bank, IMF and the UNDP led the development agenda on poverty reduction and eradication and human development as a surrogate and summary index for social development. Poverty Reduction Strategy Papers (PRSPS) were introduced as the new conditionality for writing off external debts, through the Highly Poor Indebted Countries (HIPC) Initiative. Further thinking on the development process, led to the conclusion that too much emphasis was being put on poverty reduction and that there was need to place more emphasis to enhancing economic growth, creating wealth, and empowering people to take greater control of their own lives.

The emerging global consensus on development now consists of planning for the following:

(1) 
Accelerated economic growth and 
‘Wealth Creation’ and not  
just poverty reduction.

(2)  
Macro-economic economic stability, liberalization of  
markets and prices, and private sector led growth

(3)  
On the external economic front, reaping the gains from the  
irreversible process of globalization, which must be made fair  
for all.1
(4) 
Pursuing the implementation of the Millenium Development  
Goals.

(5) 
Implementing the Decent Work Agenda.2 which emphasizes   
Workers Rights, decent employment for all, social protection   
for all, and enhanced social dialogue.

(6) 
The prospects for success in achieving the development

goals above, depend on the practice of good governance – democracy, respect for human rights; rule of law, transparency and accountability and the fight against corruption in Government, the private sector, and all sectors of human endeavour and society.

It is against the above background and rapid sketch of recent development history and thinking, that we must now shift to an assessment of Nigerian experience with respect to the roles assigned to National development planning, and the markets in shaping our development achievements and challenges, and the Way Forward, as we seek to strike a new balance between National Development planning and the role of the Market.

3.  Nigerian Development Planning Experience and the  Role of the Market

Nigeria, has largely followed the trend in global development thinking and practice as sketched above. Development Planning started in Nigeria as far back as 1946, when the Colonial Government Launched a 10-Year plan for Development and Welfare (1946-1956).

This was followed by another plan 1955 – 1960 at the Central Government level. With the creation of 4 self-governing Regions, Eastern, Northern, Southern Camerouns, and Western Regions. these Regions also introduced multi-year Medium-term Development Plans and programmes/proposals. The colonial plan, and the Regional and Central Government Plans of the 1940s and 1950s were essentially public sector plans and an assemblage of project proposals for implementation by the various governments, in the belief that they would spur general development in the country. Production of most goods and services were left to the private sector, dominated by commercial activities, and foreign trade, and peasant agriculture, and prices were largely determined by the market.

However, after independence in October 1960, and in line with development thinking at the time, that National comprehensive development planning was more appropriate, than public sector or sectoral plans, for the promotion of National Development, the First National Development Plan (1962-1968) for Nigeria was launched in 1962. The Nigerian Civil War (1967-1970) disrupted the launch of the second National Development after the 1962-1968 Plan. However, after the end of the Civil War, the Second National Development Plan 1970-1974, was launched and implemented, followed by the Third National Development Plan 1975-1980, and the 4th National Development Plan - 1981-1985. National Development Planning was interrupted in 1985, because of the external shock resulting from rapid declines of crude oil prices in the world markets, and the resulting disequilibrium in monetary, fiscal and external balances, having due regard to the predominant role of crude oil in the Nigerian Economy, and the rising dominance of SAPS at that time. The introduction of SAP in Nigeria in 1986 led to the introduction of annual plans and rolling 3-year plans, based on annual revision of annual budgets and projections for the next 2 years. The SAPS thus rolled back the importance of the state, and enlarged the scope for the market and the private sector. 3
The return to serious medium term planning in Nigeria, was not until the launch of the Nigerian Economic Empowerment Development Strategy (NEEDS) 2004-2007, in 2004. It was widely publicized in recent times that NEED-2 was in the process of preparation, and in fact a printed draft of NEEDS-2 dated May 2007, is in wide circulation.  NEEDS-2 was expected to cover 2008-2011. However, with the advent of the New Federal Government, led by His Excellency, President Musa Yar’Adua, His Seven Point Agenda4 has been launched. The Minister of National Planning has announced that efforts are underway to harmonize NEEDS-2 and the Seven-Point agenda, by Year end 2008, to emerge with the new Medium Term National Development Plan for 2008-2011.

Should the proposed return to National Developmen Planning mean a return to the tradition of the more comprehensive National development plans of 1962-1985 briefly discussed above? Or should it be built on the tradition established by NEED 1 and NEEDS-2. To answer this question, we shall need to review briefly, the planning approaches taken by the earlier Comprehensive National Development Plans and the approaches taken by NEEDs I and 2.

The Comprehensive National Development Plans of 1962-1985 were creatures of their times, in which the state was supposed to play a more prominent and dominant role in the provision of social over-head capital – physical infrastructure, roads, airports, ports, railways, power stations and social infrastructure – education, health, water and sanitation, as well as directly productive activities in all sectors, agriculture, industry, construction, etc. The state was the engine of growth and the bulk of formal sector employment was in state provided social overhead capital and directly productive activities funded and operated by the state MDAS (Ministries Departments and Agencies. The private sector, especially the indigenous private sector, was weak, and that was indeed a strong argument for the state to play a leading role as the engine of growth. The state as the engine of growth also intervened actively in the market place, sometimes engaged in price controls, which drove the goods out of the market, and fixed wages through salary review commissions, with collective bargaining playing an insignificant role in the small formal private sector. However, the system was one of mixed economy, with prices, and supply of goods and services, especially in the private sector, being determined by the market.

In brief, we now know that the system and strategy embedded in the National Development Plans of 1962-1985 in which the state was the engine of growth could not be sustained because of financial and human capacity constraints. That having been said, it must be recognized that the national development plans of 1962-1985 largely laid the foundation for the current Nigerian Economy, in the sense that virtually all the existing functioning assets were built through the projects conceived and implemented in these plans. The positives to be taken out of those plans, is that they paid significant attention to sectoral strategies and implementable projects, which are now mostly on the ground. It must also be put on record that GDP per capita grew 2% per annumon average from 1950 to 19700 when oil was not a significant factor in the economy, and by about 3.5%, 1970-1980. GDP per capita therefore grew from less than US$200 in 1950 to about US$1000 in the early 1980s, when Nigeria was classified as a middle income country in the world. The positive role of the oil-boom in the 1970s should not be under-emphasized, nor should the positive roles played by the second and third National Development Plans. It should also be noted, that the various Regional and state Governments had their own development plans, and these also made their contributions.

NEEDS-I, and NEEDS-2 – which is essentially a continuation of NEEDS-2 - the Seven Point Agenda which draws on NEEDS-2, can be classified as “Indicative Plans” and in some sense as  Modified home grown Poverty Reduction Strategy papers (PRSPS), since detailed sectoral programmes and projects are not provided. Programmes and projects were supposed to be provided in the annual budgets or 3 Year Medium Term sectoral strategy plans or Medium Term Expenditure Frameworks (MTEFS). However, the policy and strategy thrusts of NEEDs 1 and 2, and the Seven Point agenda are in line with the current global development consensus already presented earlier. As now synthesized the Seven Point agenda; will focus on Poverty Reduction, Wealth and Employment creation, sustainable real sector growth, regional development, especially in the Niger Delta, Maintenance of Peace and Security, Human Development, Physical Infrastructural Development, Macro economic stability and service  delivery, with National Re-orientation, Gender, HIV/AIDS Environment and National Emergency Programmes as cross-cutting issues.

As we are getting closer to the conclusion of this lecture and before making our final recommendations on the nature, character and priorities of the future National Development Plan and the balance between the role of the state and the market, we need to review briefly the recent major achievements of the Nigerian Economy which flow from recent economic reforms, inspired to some extent by NEEDS-1, and the major outstanding development challenges for the next National Development Plan.

4. 
Recent Achievements of the Nigerian Economy

Any future National Development Plan must of necessity build on past achievements. It is in this regard, that some of the major achievements of the Nigerian Economy need to be highlighted. The major achievements have lesson in the areas of macro economic and financial performance. Annual GDP growth rate accelerated from about 5% in 2000 to 7.6% in 2007, for an average annual growth rate of about 6%, for the 2000 – 2007 period.  GDP growth is projected at about 9% for 2008. GDP per capita has now climbed back to about US$1000, which had been attained by 1980. However, it must be realized that in real terms, the US$1000 of 2008 is about 50% of the 1980 level.

The above notwithstanding, the accelerating growth of GDP since 2000 must be commended, when compared to the stagnation and decline in GDP and GDP per capita, recorded in the 2 decades of 1981-2000, when GDP is estimated to have increased only by  2.62% per annum5, and GDP per capita in nominal US dollars fell from about US$1000 in 1980 when Nigeria was classed as a middle income country, to about US$300, to the status of a low income country by the end of the 1990s. While the lost 2 decades of Nigerian Development of the 1980s and 1990s  may be traced to poor macro economic and national management, and the resurgence of GDP in the period since 2000 can be traced to the world acclaimed improved macro economic management, we must put these developments in the context of sharply declining crude oil prices in the 1980s and 1990s, and the extraordinary acceleration in crude oil prices in the period since 2000 to the current record level of about US$110 per barrel.

The reforms in the Banking Sector by the Central Bank of Nigeria, which have been world acclaimed, have increased the domestic and international confidence in the Nigerian Economy, with a stable Naira exchange rate, which when combined with accelerated growth in the economy has led to substantial inflows of foreign capital into the Nigerian Economy, and both domestic and foreign capital to the Nigerian capital market, epitomized by 193% increase in market capitalization between January 2007 to March 5th 2008, and all share price index increase of 96.7% in 20076. Foreign Exchange Reserves increased to US$51.3 billion by December 2007, sufficient to cover 23.5 months of current imports, as opposed to the usual norm of good practice of at least 3 months of imports7.

Prudent monetary and fiscal policy have combined to keep inflation within single digit with an estimated 6.6% inflation rate by year end 2007, and a budget deficit of less than the recommended level of 5% of GDP.

The main conclusion to be drawn from the above analysis is that since the above Nigerian macro economic performance has been generally acclaimed at home and abroad, the policies and strategies which underpinned this performance should be maintained in the next national Development Plan. The policies and strategies in question have been those of “indicative” medium term national planning, driven largely by the market economy, and supportive of the private sector as the engine of economic growth, and are in line with the global consensus on development outlined earlier.

5.  Outstanding Challenges for Nigerian Development   Planning

The major challenges for Nigerian development planning lie in the transmission mechanisms for translating improved macro economic performance into improved quality of life for the majority of Nigerians. The major indices for measuring the quality of life, or living standards, relate to poverty, employment, human security and freedom, education, health, access to water and sanitation, amongst others. Some of these indices are integrated into a composite index – the human development index, while a more detailed elaboration of them with specific targets for achieving them by the Year 2015, are contained in the Millennium Development Goals. A summary assessment of Nigerian performance, in improving the quality of life for its citizens can thus be made by tracking Nigerian performance on the Human Development Index and the achievement of the Millennium Development Goals in Nigeria.

A brief review of the UNDP released Human Development Report 2007/20088, shows that Nigeria has a Human Development Index (HDI) of 0.470, and ranks 158 out of 177 countries surveyed in the world. The Nigerian Index puts Nigeria in the category of Least Developed Countries (LDCs), and the Nigeria HDI is below the average for the LDCs and that of sub-Saharan African countries, and is well below that of our neighbouring country – Ghana whose economy collapsed in the 1970s and early 1980s. Indonesia, a country that was in the same income position as Nigeria, in fact lower, and a fellow member of OPEC in the early 1970s, has an HDI that is about 50% better than Nigeria, while its income position is now about three times higher. 

With respect to the attainment of the Millennium Development Goals, the recent Nigerian National Planning Commission – Nigeria 2006 Millennium Development Goals Report9, shows that apart from the basic education target, Nigeria is far from achieving the MDGs.

The major conclusion, to be drawn from the above analysis, is that Nigeria’s performance in the areas of human development and the attainment of the Millennium Development Goals has been far from satisfactory, hence considerable improvement in these centrol aspects of development, must constitute the centerpiece of any future National development planning in Nigeria. 

Another major area of poor national economic performance for Nigeria, is Employment Creation. Available information indicates that we are in crisis territory, with youth unemployment at 60%, university graduates constituting 25% of total unemployment and with the formal sector only generating 7% of employment for all those in the labour force10. 

The above issues have been recognized in NEEDS-1 and 2, and the current National 7 Point Agenda. The Challenge now lies in the formulation and implementation of appropriate policies, strategies, programmes and projects to attain much higher performance for Nigeria in these areas in the next national development plan.

Let me now conclude this lecture with major conclusions and recommendations.

6. Major Conclusions and Recommendations on Future National Development Planning and the Role of the Market, in Development in Nigeria.
1. The future National Development Plan in Nigeria should be more of an “Indicative” medium-term plan, which is private sector led and driven, where prices are largely determined, based on free market principles. This approach is followed in NEEDS 1 and 2, and is accepted in the 7 Point National Agenda of the present Government. There is the need, however, to put in place strong national sectoral regulatory Agencies  to curb private sector transgressions and excesses. This approach is in tune with the emerging global consensus on development. Even India and China, which have long followed socialist and communist ideologies are proceeding in this manner in their Eleventh National Development Plans, and they accept that they are now operating as market economies. Continued good macro-economic stability, remain essential and there is need to build on and consolidate recent national achievements in this field.

2. The logical implication and extension of the conclusion above, is that the privatization exercise which started in Nigeria about 20 years ago, should now be accelerated and extended to the 2 major sectors which now constitute the greatest obstacle to future Development in Nigeria, namely the Power Generation and distribution sector and Petroleum products production and distribution sector. By implication, market principles must be allowed to determine prices in these sectors, without which there will be no incentives for private sector investments in these sectors and the nation will continue to be trapped and caught in the vicious circles which have characterized these sectors in the past. Appropriate monetary and fiscal policies and administrative measures should be taken to protect the interest of vulnerable groups that will be adversely affected by these reforms.

3. Application of market principles, if there is to be social justice, requires that market principles should be equally extended to the labour market, so that workers are able to bargain collectively, and employers both in the public and private sectors, respect the rights of workers to bargain collectively, and for collective bargaining agreements to be respected and implemented. In the above regard, outstanding Labour Legislations need to be passed. Workers on their part, need to act within the law, as stipulated by labour laws.

4. While there is now general acceptance of the Vision 2020, and the implicit average annual GDP growth rate of 13-15%  in the 2008-2020 period, it must be recognized, that this is a very formidable economic challenge, when set out, against a historical average growth rate of about 6%, 2000-2007, and 2.6% (1981-2000). Such a phenomenal leap in average GDP growth rates, can be achieved only, if there are very fundamental reforms in the management and restructuring of the economy, in terms of economic and political governance in the public and private sectors, and fundamental shifts in national values and institutional performance and the enthronement of national discipline. Current policy statements and actions by the Government and the Legislature augur well for the future, and  programme and project implementation measures need to be developed and executed with efficiency,  consistency, and tenacity.

5. While there has been advocacy for the diversification of the Nigerian economy for a long time, the structure of the Nigerian economy remains essentially unchanged after 50 years. Manufacturing accounts for only 4% of GDP, while the agricultural sector share has stagnated at about 40% of GDP for a long time. On the whole, the capital intensity of Nigerian investment has been too high. Directly productive activities and employment intensive growth need to be promoted by all levels of Governments with improved enabling environment, for SMES and large scale private sector investment and production. There is an urgent need to diversity the structure of our exports away from almost sole dependence on crude oil, to Gas, exports of  manufactured goods and more agricultural exports, while domestic production is enlarged to meet our import needs.

6. As the Federal Government is in the process of finalizing its new National Development Plan, the States, Local Governments, and communities, which are also supposed to have prepared State, Local and community economic empowerment and development strategy documents (SEEDS, LEEDs and CEEDs) need to revise their documents into state, local and community development plans. Efforts should be made to build coordination, coherence and synergies into the National, State, Local and Community development plans. Plans at all levels should have carefully articulated sectoral strategies, programmes and projects, set out like in the former volume II, of earlier National and state Development plans. The underlying philosophy should be the same for all levels of planning indicative plans, market economy and private sector driven, with public private partnerships (PPP) public or private/community (PPC) partnerships as appropriate. All of the above cannot be achieved without considerable revamping and strengthening of institutional and human capacities for development planning. 

7. There can be no meaningful and successful planning without reliable and timely economic and social statistics. As the nation embarks or a rreturn to development planning, there is need to strengthen the human and institutional capacities of statistical services at National, state and local services.11 
8. Development Planning in a democratic setting must of necessity be participatory, and involve all relevant stakeholders at all stages of policy and programme planning. It is to be hoped, that this principle will be adhered to, at all levels of Government and development planning. Recent National experiences, with opposition to National Policy reforms, suggest that there is need to strengthen social dialogue institutions and processes in moving the nation forward through development planning and market reforms.

9. The best conceived development plans can make an impact only if implemented. To improve implementation prospects, there is need to be instituted an Annual National Development Forum at the Federal level, with corresponding development forums at state and local and community level, just before the budget cycle begins say last week of September every year. The development forums should be dedicated to show-casing annual achievements in planned policies, strategies, programmes and projects that have actually been implemented, and are on the ground. The annual development forums should be conducted with the full participation of all relevant stakeholders. There will be need for the accounting and reporting institutions to substantiate their achievements. The allocation of new budgetary resources should be contingent on actual achievements. Besides, sanctions need to be imposed on non-performing entities.
10. Finally, there is need for finding ways of mobilizing leadership at all levels, not only in Government (Executive, Legislature and Judiciary) but in all levels of national life to commit to a better performing Nigeria, and to provide inspirational and improved leadership in all fronts of our national life, that will drive the nation to greater heights of achievement in the economic, social and other fronts in the future Development Plan period. In the mid-1980s a national leadership conference was convened by us at the Nigerian Institute of Social and Economic Research, when I was Director-General there, to achieve the ends stated above. Perhaps, the time has come for a second National leadership conference. The omens are propitious for a better performing Nigeria, for at no time in our national history has Nigeria had more educated leaders at all levels of government – Federal, State, local Government and Community levels. There should therefore be no excuses for continued poor national performance.

Thank you for your attention.
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ANNEXES

HUMAN DEVELOPMENT INDEX (HDI) 2007/2008 – TABLE 1

	
	HDI
	Per capita Income

PPP US$
	Rank

	Nigeria
	0.470
	1128
	158/177

	Developing Countries
	0.691
	5282
	

	Sub-Saharan African
	0.493
	1998
	

	Least Developed Countries
	0.488
	1499
	

	Indonesia
	0.728
	3843
	107/177

	Ghana
	0.553
	2480
	135/177

	Source: Compiled from UNDP Report
Human Development Report 2007/2008 New York 2007


TRENDS IN ABSOLUTE POVERTY INCIDENCE FOR NIGERIA – TABLE 2

	YEAR
	%

	1960
	15

	1980
	28.1

	1985
	46.3

	1992
	42.7

	1996
	65.6

	2004
	54.4

	Source: Compiled from NEPAD – Nigeria

APRM Self Assessment Country Report - For the 1960 figure and National Bureau of Statistics.

For the 1980-2004 figures from Poverty Profile for Nigeria, Abuja 2005.
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